Appendix A

Community Risk Management Planning Strategic Framework

Data and Business Intelligenc

1 supports the CRMP is ensuring that apprapriate data and business intelligence (from both internal and external

ion making throughout the whole process is evidenced based and in nce driven.

Defining Scope Evaluation
Understanding and explaining what Key CRMP based decisions are Prowvides assurance that the CRMP s
the CRMP process is seeking to uired fo ensure appropriate achieving the desired outcome.
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Equality Impact Assessment

Throwghout the CRMP process equality impact assessments should be considered and applied to ensure that st gies and controls are fair, support equality and are non-discriminatory.

Stakeholder and Public Engagement
A kiey requiremeant is ensuring transparency within the CRMP process, therefore stakeholder and public engagement is essential to seek feedback and raise awareness.



